Central Union Church Preschool

Preliminary Construction Schedule - Phase 1

ID [Task Name Duration Start Finish Oct 30,11 I Jan 15,12 I Apri, 12 ] Jun 17,712 I
10 [ 17 [ 23 [ 23 I 6 I 13 f 10 I 26 [
1 |[NTP (Estimated) 0 days Thu 971711 Thu 9/1/11 } : : :
2 |Electrical Sitework - AES Work 76 days Wed 9/28/11 Tue 1/17/12 7zh Electrical Sitework - AES Work ) ) '
3 [Submittals (Long-Lead Items) 30 days Thu 9/1/11 Tue 10/18/1 1 1 1
4 |Long-Lead Items 120 days Wed 10/19/11,  Wed 2/115/12 2115 : : :
5 HVAC Equipment 120 days, Wed 10/19/11. Wed 2/15/12] iz HVAG-Equiy ' ' 1
6 Light Fixtures 00 days | Wed 10719/11 Mon 1/16/12 : : l
7 Cabinets/Millwork 90 days | Wed 10/19/11 Mon 1/16/12 binets/Millwork : I :
8 Windows 90 days | Wed 10/19/11  Mon 1/16/12 find ' i h
9 Doors/Frames 90 days | Wed 10/19/11, Mon 1/16/12 IR\ } 1 |
10 Finish Hardware 120 days, Wed 1019/11,  Wed 2/15/12 : = s Figish Hard | ! !
11 |Construction Schedule (Calendar Days) 295 days  Tue 11/1/11 Tue 8/21/12phedule (Calendar Days), : : : 8/21 :
12 NTP - Construction 0 days Tue 111111 Tue 1111714 | t i I I
13 C&C Bldg Permit 5days Tue 11/1/11 Sat 11/5/11 : dg Permit : : : :
14 Mobilization 2 days Tue 111111 Wed 11/2/11 on ' N i )
15 Sitework {Calendar Days) 238 days  Tue 1111711 Mon 6/25/12pitewotk (Calendar Da T T T 6/25 !
16 Dust Screen/Plywood Barricade 5 days Tue 117411 Mon 11/7/11 U Screen/Plywood Barricade : : : :
17 BMPs 2 days Tue 11/4/11  Wed 11/2/11 | ;Q}N P; ) | I |
18 Clearing & Grubbing 1 day Thu 11/3/11 Thu 11/3/14 1 [HGlearing & Grubbing i ' | I
19 Mass Grading 5 days Fri1W/411  Thu 1140/17 X ‘;;,@-Mfss Grading : .: : :
20 Sewer/Water/Drain Lines 90 days Mon 11/14/11 Thu 3/22/12] ) gn 7 ; y /DrainLine: N |
21 Drain Infiltration Basin 20 days Tue 1171741 Sun 11/20/11 b Drain Infiltration Basin | 1 t |
22 Electrical Sitework - CUPS 15days | Wed 1718112 Wed 2/1/12) : L‘l i = Electrical Sitework - CUPS : : :
23 Grass Pave 20 days | Mon 11/21/11  Sat 12/10/14) | e -Brass Pave . . . X
24 New Fire Line 40 days Thu 11/3/11  Mon 12/12/11 b > New Fire Line ; i | 1
25 Concrete Walkways 25 days Fri 3/23/12 Thu 4/26/12 ! ! e Concrete Walkways ' !
% Entry Pavilion 40days | Fridi2712 Mon6/25/12 X : : i Entry-Pavillion | ;
27 Landscaping & lrrigation 35 days Fri 4/127/12; Mon 6/18/12 i 1 1 ping-&) i |
28 Buildings 273 days  Tue 11/8/11 Mon 8/6/12 Buildings 8/6 1
29 Classroom Building 245days  Tue 1181 Mon 719112 Classroom Bliildi ' : 9 !
30 SOG/Footings 30 days Tue 11/8/11  Wed 12/21/11 I ¥ 1 !
31 1st Floor Framing 20 days | Thu 12/22/11, Fni 1/20/12 ! ! t
32 Roof Truss 10 days | Mon 1123112 Fri 21312 ' , ' :
33 Roof Sheathing 10 days Mon 2/6/12 Fii 2/17/12] | | t i
34 Roofing 10 days Tue 2/21/12; Mon 3/5/12 ! ! ! !
35 install AHUSs 30 days Tue 3/6/12.  Mon 416112 , X FnstallAHUs i X
36 Exterior Sheathing/Finishes 15 days Mon 2/6/12; Mon 2/27/12] i t | '
37 Exterior Doors/Windows 7 days Tue 2/21/12.  Wed 2/29/12] t ! i |
38 Interior Walls 7 days Thu 3/4/12 Fri 3/9/12 ' : {Interior Walls : '
39 Electricall HVAC/Plumbing Rough-in 10 days Mon 3/12/12 Fri 3/23/12 1 | HHVAC/Plumbing Rough-in [ f
40 Drywall ” 14 days Mon 3/26/12 Thu 4/12/12 t 1 i '
41 Paint 5 days Fri 4113712, Thu 4719/42 ' X : X |
42 Ceiling 7 days Fri 4/20/12:  Mon 4/30/12 ) ! i Ceiling | I
43 Install Cabinets/Doors/Trims 14 days Fri 4/13/12; Wed 5/2/12 | t 1 ets/Doors/Trims | !
44 Misc. Finishes 10 days Thu5/3112,  Wed 5/16/12 ! : X Misc. Finishes X |
45 Electrical/HVAC/Plumbing Finish Fixtures 14 days Thu /17112 Wed 6/6/12] t t ) SR Electrical/HVAC/Plumbing Finish Fixtures i
46 Flooring 7 days Thu 6/7/12 Mon 6/18/12, 1 1 ¢ Flooring t
47 Electrical HVAC Testing 14days |  Tue 6/19/12_  Mon 7/9/12 : : : : = octrcal/HVAC Testing! :
48 Administration Building 265 days Wed 11/16/11, Mon 8/6/12 Administration 0 : T 8/6 H
49 SOG/Footings 30 days | Wed 11/16/11  Thu 12/29/11 1 I 1 i
50 1st Floor Framing 20 days Fri12/30/11  Fri 127112 : 1st Floor Framing : : :
51 2nd Floor Framing 15 days Mon 1/30/12; Fri 2/17/12] | : ind Floor Framing h i |
52 Roof Truss 10 days Tue 2/21/12. Mon 3/5/12)] I I Roaf Truss | t I
53 Roof Sheathing 10 days Tue2/28/12 Mon3/12/12 ! ! QBOOf Sh ! L !
54 Roofing f0days | Tued/13M2  WMon 326112 X X C=ma Rolfing X X
55 Install AHUs 30 days Tue 3/27/12; Mon 8/7/12] | | § Giaaa-Install AHUs ¥ 1
56 Exterior Sheathing/Finishes 20days | Tue2/28/12,  Mon 3/26/12 ! ! Exterior Sheathing/Finishes | !
57 Exterior Doors/Windows 10 days Tue 3/13/12; Mon 3/26/12] : : ¢ Ex] erior Doors/Windows : :
58 Interior Walls 10 days Tue 3/13/12; Mon 3/26/12] i i Interior Walls | I
59 Electrical/lHVAC/Plumbing Rough-in 10 days Tue 327112, Mon 4/9/12 ! t M Electrical/lHVAC/Plumbing Rough-in t 1
60 Drywall 20days | Tue4/10/12 Mon /7112 : : . X X
61 Paint 7 days Tue 5/8/12 Wed 5/16/12] | | i 1 i
62 Ceiling 10 days Thu 5/17/12, Thu 5/31/12 ! 1 ] 1 1
63 Install Cabinets/Doors/Trims 20 days Tue 5/8/12 Tue 6/5/12 X ' ' Install CabinetsiDoors/Trims X
64 Misc. Finishes 14 days Wed 6/6/12, Tue 6/26/12; 1 | | Misc. Finishes t
85 Etectricall HYAC/Plumbing Finish Fixtures 14 days Wed 6/27/12 Tue 7117112 | t ! Electrical/HVAC[Plumbing Finish Fixture$
66 Flooring 7 days Wed 7/18/12  Thu7/26/12| : : : i —Eloo :
67 Electrical/HVAC Testing 14 days : Mon 8/6/12 | | i | Electrical/HVAC Testing
68 Cleanup 5 days Mon 8/13/12 I | t 1 Cleanup I
69 | 1 day Tue 814712 Tue 8/14/12) : : : : golnspection :
70 | Punchiist S5days | Wed8/15/12  Tue 8/21/12 | ; ) . @funcmi?t
71 Project Completion 0 days Tue 8/21/12; Tue 8/21/12] | ! t I A1 |
2 Task Summary =9 Rolled Up Milestone A Externat Tasks Inactive Task 1 Manual Task Manual Summary == Progress
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